Denbighshire Health, Social Care and Wellbeing Joint Working Strategy.

Disability Joint Working Project 
Monday 8th January 2007: 2:00pm, Llywelyn Room, Henllan 

	Attendees
	Name
	Organisation
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	Susan Wright (SW)
	Performance Manager and Support Unit, Denbighshire County Council (DCC) 

	
	Angharad Tucker (AT)
	Project Manager, Henllan Centre, DCC

	
	Alaw Pierce (AP)
	Team Manager, LD Adults, Henllan, DCC

	
	Claire Lister (CL)
	Team Manager, CCBC

	
	Darren Croft (DC)
	AGM, LD Division, C & D NHS Trust

	
	David Hynes (DH)
	Team Manager Children’s Services LD, DCC

	
	Jacqui Caldwell (JC)
	Denbighshire Disability Forum, DVSC

	
	Joanna Griffiths (JG)
	Head of Services LD, CCBC

	
	Lloyd Nelson (LN)
	Head of Nursing LD, C & D NHS Trust

	
	Mari Dempster-Jones (MDJ)
	Denbighshire LHB

	
	Melanie Evans (ME)
	Partnership Planning Officer, HSCWB Unit, DCC

	
	Peter Fowler (PF)
	Service Manager LD Adults, DCC

	
	Roger Banks (RB)
	Consultant of Psychiatry for LD, 
C & D NHS Trust

	
	Debbie Kelly  (DK) 
	Team Clerk/Admin Officer, HSCWB Unit, DCC (minutes)

	1 Apologies
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	Brian Pickles (BP)


It was noted for the minutes that BP cannot attend Monday meetings.


	Development and Performance Management, Conwy LHB




SW opened the meeting and welcomed all to the first board meeting.  
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	Minutes of last meetings held on 

N/A 
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	Matters arising 

Looking at the Project Documents

The Terms of Reference were read and changed as follows: -

· The title ‘Joint working Project’ on the front sheet of the Terms of Reference to be changed

· Purpose of the board: board agreed was correct

· Responsibilities of the board: PRINCE 2 comment to be removed

· Functions: item 7 to be added “report and feedback to Conwy and Denbighshire SPB as in the communication plan”  

· Key Roles: the board identified Darren Croft as the new vice chair

· The title ‘Senior User’ needs to be changed to ‘User Rep’

· Board membership: Disability Forum sentence not to be isolated from the main grouped text.  DH will be providing names to AT from Conwy Children’s Disability Team

· Project Executive: to be taken out

· Frequency of meetings: to be discussed at agenda item 7

· Admin support: DK admin support to group.  Board members to confirm email details to DK.  DK responsible for providing materials and information relevant to meetings

· Reporting: in communication strategy

· Declaration of Interest: board agreed was correct

· Co-opting Task Groups: board agreed was correct

Next we looked at the Communication Plan.

These are the things we changed.

· Information Provider: needs changing to Partnership Planning Officer for both Conwy and Denbighshire. Add, to go to LOG (Denbighshire) and Planning Group (Conwy)
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‘Project Team/Project Manager’ needs changing to ‘Project Manager’

· Voluntary Sector groups needs to be more defined and possibly add Conwy Connect

· Denbighshire LD Forum and Advocacy group are on MAP.

· The service user groups need to be looked at again.  Conwy Connect are to be asked if they wish to be a member of the group.  The board discussed having service users as members of the board.  Should this happen the board will need to revisit the terms of reference and the title of the board to incorporate representatives from parents/carers.

· Challenging Behaviour group: to be removed

· ‘Strategic Planning Board’ to be changed to ‘Strategic Planning Group’

Key Stakeholders are to look at services across Conwy and Denbighshire and look at possible joined services in the future.  The board agreed that the Communication Plan should be split into a Report and a Communication section.  Also, the reporting format should user friendly considering its target audience.  A newsletter was given as a minimum acceptable format.

Next we looked at the Project Brief
The board discussed the project brief and reported that adult LD and children with disabilities should be one project.  The board discussed concerns how ‘stops’ could happen at the changeover from child to adult services.  The project board is to make recommendations that this is to be taken up to prevent this happening. 

The board discussed the project management structure and felt that the children’s transition service and adult transition service should be joined as one service.

AT is to coordinate with the task group leaders.  DH is to give input on the children’s side of the structure and to advise AT how to develop this side. JG will feed back to Sue Driscol.  The board agreed that some separate task group work would be required which will feed back to AT.   


	Project manager 

and User representative to discuss user role after the meeting.

Group to confirm emails to DK

AT to amend document details                                                     
DH to talk to AT to clarify transition group
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	Key Areas : 

Sub Group Objectives 

The Board looked and discussed the Mini Option Appraisal of Development Areas for Adult LD Services

Transition

The board discussed the transition processes across both counties.  There is a need to establish protocol with ELWA across Conwy and Denbighshire using framework standards.  The Transition groups will need to identify challenges and the strategy will be to achieve transition.

Terms of reference and membership lists are needed for each group.  AT is to link with the Task and Finish group.  The transition groups are to concentrate on child into adult services.  The groups are to look at draft protocols and collate existing information between Conwy and Denbighshire and to mould into a single process.  Any problems with implementation are to be identified and ensure implementation of process.

AT is to develop the Transition group and to bring them together before the next board meeting with an agreed membership and Terms of Reference. 

Joint Training: 

There is to be a joint training initiative across all 3 agencies.  

Possible members of Joint Training Group: 

· Mark Southworth

· Jan Ellard

· Karen Jowic

· Kathryn Whitfield

· Claire Lister

· Contact DVSC as L Haveland is off

· Judith Henderson

· Celia Lewis

· Conwy Connect

Joint Planning & Commissioning: 

Common ground and challenges that can stop implementation needs to be identified. Denbighshire has a draft commissioning strategy.  The board discussed capacity in Social Services and Health Departments and the need for joint partnership arrangements/joint commissioning.  The commissioning strategy should identify issues.  The board discussed inviting Vicky McCourt to the next meeting.

Possible members of Planning & Commissioning Group:

· Jeni Andrews

· Jacqui Caldwell

· Rhian Allan

· LHB representative

· Mel Evans

· Lloyd Nelson

· Joanne Griffiths

· Peter Fowler

Person Centred Planning: 

Working towards a person centred planning strategy, analysis with others areas is needed and to look at the All Wales forum.  The board discussed the group being in 2 tiers and to use the first tier to compare and contrast with the second tier.  The board are looking to have a joint PCP strategy across both counties.

Agenda item 5: tasks for groups to be identified and the major risks.

Elaine Powell from Denbighshire Disability Forum will have all the information needed to help produce user friendly documents: -

1. producing newsletters

2. format for minutes/notes/reports to groups

AT to get training for formats which need to be passed on. 

The board agreed that due to time limitations at the meeting the documents produced are to be classed as ‘read’, if any significant changes are needed to notify AT.


	Transition groups to give feedback by next meeting
AT to speak to Alison Hay
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	AOB 

Meeting dates which have been set by the board are as follows: 

· Friday, 2nd March 07 at Henllan Centre at 9:30am

· Wednesday, 4th April 07 at 1:30pm at Henllan Centre

· Wednesday, 2nd May 07 at Henllan Centre at 1:30pm
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	Date of Next meeting

Friday, 2nd of March 2007 at Henllan Centre at 9.30am


	

	
	
	

	
	Action

 
	Handouts
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LD – Learning Disability                                                                                                                                   CCBC – Conwy County Borough Council                

MAP – Management and Policy Group                                                                                                                         SPB – Strategic Partnership Board

LHB – Local Health Board                                                                                                                                         DCC - Denbighshire County Council                                                                                                      
WAG – Welsh Assembly Government                                                                                                                              
C&D NHS Trust – Conwy & Denbighshire National Health Service Trust 

