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New Telecare Project Manager!
At the beginning of 2008, Sarah Turney left for pastures new, and it’s my turn - Emily Jones-Davies, to spread the word about Telecare!!

As the new Telecare Project Manager I have the tough job and overall objective of implementing Telecare in Denbighshire. 
Although a massive amount of work has already been achieved, I feel we are quickly gathering pace and rolling forward with the Telecare agenda of raising awareness and implementing Telecare in Denbighshire.
UPDATE 
Training 

[image: image8.jpg]Courses are being run throughout 2008 for Telecare Awareness.  It is recommended that Level 1 and Level 2 are attended by all Assessors, including Social Workers and Health professionals to get a good understanding of how Telecare can help Service Users in Denbighshire.

Feedback from the courses that have already taken place is very positive.  All of your comments have been taken into consideration and work around implementation has progressed as a result – so thank you to everyone who contributed!! 

Spaces are still available so please contact Louise.Liversey@denbighshire.gov.uk to reserve a place now!

Pilots

With the exception of Telehealth, all pilots have come to an end.  Everyone is entitled to an assessment for Telecare and equipment is available to meet need from the Community Equipment Service. 
Every pilot has been successful –some more than others.  All found it a useful exercise with some financial benefits, whilst all reported an increase to the well being of Service Users and Carers. 
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Some areas of difficulty were encountered around the operating and understanding of equipment from Service Users / Carers.  Once they got used to the equipment this became less of an issue.

Performance Indicator’s 

The target for the WAG PI has been set for this year, and we are already well on track to meeting it, already having 150 new Telecare cases this year alone!
Registered Professional Post

A bid has been successful for a registered professional to work alongside people responsible for assessing need to promote the use of Telecare as a potential way of meeting needs of service users across all client groups.  If anyone would like to discuss this role further please contact Cathy Curtis-Nelson on 01824 706501.
New Board Structure & Sub Groups
The project structure has been re-designed to make a more streamlined decision process for Telecare.  The Board now meets on a quarterly basis, and their role is to determine strategic direction.  
The Telecare Implementation Group or TIG will meet monthly and will be the driving force behind Telecare, making recommendations to the Board.

Task & Finish Groups will work on commissioning new response services, and evaluation of Telecare packages.  
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The Stakeholder Group is a virtual circulation list where any useful information can be circulated or request for input/feedback can be given.  
If you are interested in being part of any of these groups please contact Emily Jones-Davies.  
Demonstration Facility

[image: image14.wmf]We currently have a temporary Demonstration Facility in Llys Nant Residential Home.  However, we are looking into the possibility of developing a more permanent location, perhaps in-conjunction with Cefndy Healthcare where all equipment can be viewed and demonstrated in a home environment.  Work on finding a suitable location has started and updates will be given at the Telecare Board as and when progress is made.
Charging Policy 

Work is continuing on a charging policy for Telecare with a view to going ‘live’ in September/October 2008.  A paper on charging has been prepared and is now with commissioners for consideration and agreement. Charging will be in line with the current charging structure.

Telecare Stakeholder Day

A Stakeholder Day is set for the 11th November 2008. Further details will be circulated nearer the time.  If anyone is interested in having a stand on the day or would like to attend please contact Emily Jones-Davies.
THE TELECARE TEAM

The Telecare Team now have access to Care.com, and are able to link into all Telecare cases, which will hopefully make things much easier for everyone.

A flowchart for this new process has been circulated to Social Services which highlights the roles & responsibilities of those entering information etc.  – well worth a read.
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For those practitioners and professionals who don’t have access to Care.com First Contact Team remains the first point of call.
Don’t Panic!!!  - If you are confused by all the different flowcharts and protocols for Telecare I am aiming to compile a definitive document in the near future, and then intend to speak to all the Teams in Social Services individually.

HOW TO REFER FOR TELECARE
Contact the 1st Contact Team (01824 712900) if you think you know someone who would benefit from a lifeline or any Telecare equipment.  They will guide you through the process.
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SUCCESS STORY
M is a young woman with a learning disability. She is also autistic. 
She lives alone and was receiving a 24 hour package of support from Social Services.

M likes her own space and often likes to have the house to herself - without support staff.  Due to her autism, she also has difficulty coping with staff supporting her in the house, sometimes asking staff to sit in another room.

M was constantly asking about having time on her own in the house.

The equipment used is as follows:

· property exit sensors

· panic buttons

· smoke detectors

· CO detector

· PIR movement detectors

· Bogus caller

The use of the Telecare equipment has provided a safety net for M.  It has given her the confidence to be on her own knowing that help is available should she require it. M has also seen the equipment as a positive development giving her greater independence to live how she wants.

Due to the success of the Telecare equipment and the benefits it has provided to M, the support package has been reduced as follows:

· 5 sleep ins instead of 7 a week

· 20 hours a week reduction in day time support

The support agency provide a response service if required.
REGIONAL TELECARE
[image: image17.wmf]
The regional meetings continue with the key objectives of the group being:  
· To commission a feasibility study to provide an evidenced analysis of issues and risks

· To agree a joint costed implementation plan for service development

· To maximise the benefits of collaboration on a regional basis

· To oversee and quality assure the project

· To plan service development that will meet current and increasing demand for Telecare services
CONTACT DETAILS

Telecare Project Manager

Emily Jones-Davies

Ty Nant

Mon-Wed: 01824 706504
e-mail: emily.jones-davies@denbighshire.gov.uk
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Telecare in DCC
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