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Disability Integration of Children & Adult Services
Meeting

Friday, 2nd March 07 at Llewelyn Room, Henllan Centre, Henllan
	ATTENDEES
	NAME
	ORGANISATION

	
	Sue Wright (SW)
	Manager, PMSU, DCC

	
	Alaw Pierce (AP)
	Team Manager LD Adults, Henllan Centre, DCC

	
	Angharad Tucker (AT)
	Project Manager, Henllan Centre, DCC

	
	Celia M Lewis (CmL)
	Development Worker, NEWSA, Flintshire

	
	Chris Evans (CE)
	LD Representative/SU

	
	Darren Croft (DC)
	AGM, LD Division, C & D NHS Trust

	
	David Hynes (DH)
	Team Manager Children’s Services LD, DCC

	
	Jacqui Caldwell (JC)
	Denbighshire Disability Forum, DVSC

	
	Joanna Griffiths (JG)
	Head of Services LD, CCBC

	
	Lloyd Nelson (LN)
	Head of Nursing LD, C & D NHS Trust

	
	Mair Dempster-Jones (MDJ)
	Denbighshire LHB

	
	Peter Fowler (PF)
	Service Manager LD Adults, DCC

	
	Roger Banks (RB)

	Consultant of Psychiatry for LD, C & D NHS Trust

	
	Debbie Kelly (DK)

	Team Clerk/Admin Officer, HSCWB Unit, DCC (minutes)

	

	APOLOGIES
	NAME
	ORGANISATION
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	Melanie Evans (ME)
	Partnership Planning Officer, HSCWB Unit, DCC


	
	Brian Pickles (BP)
	Development and Performance Management, Henllan Centre, DCC

	
	Claire Lister (CL)
	Team Manager, CCBC
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	Welcome 

SW opened the meeting and welcomed everyone. 
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	Apologies

Apologies were read out. 
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	Minutes of last meeting and matters arising. Terms of Reference and Communication Plan
Minutes:

· DH title should say Service Manager and not Team Manager.

· The rest of the minutes were correct.

Terms of Reference:
· AT and JC changed the User Representation section under the Terms of Reference.

· The purpose of the board was described as too general and will be changed giving more detail about what the boards needs to achieve and will include the boards objectives. 

Communication Plan: 

· The board agreed on how often communication will happen:

· Denbighshire LOG to receive information bi-monthly

· The following groups to be included under Interested Parties:

· Disability Project Team (Conwy & Denbighshire)

· Denbighshire Transition Sub Group

· SPB Denbighshire

· MAP (Conwy) 

· Clinical Advisory Group (CAG) 

· Delete Challenging behaviour group


	Actions:
DK to change
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	Project Manager’s Report
The board looked at the Highlight Report and discussed page 3 in detail:

· Children Services - Representation from Conwy Children’s Services was needed; Sue Mascol is the contact person. There is a need to map what is already available, to take this forward covering both counties and establish a multiagency framework. Sarah Horrocks from the Disability Action Group could be accessed to find out what representation was available on other groups and to establish connections.  A representative is needed from Conwy.  DH is to advise AT on where to go and to establish a programme of how to engage Conwy.
· Adult Services - AT confirmed that the 2nd Sub Transition Group meeting is to be held today at 1:00pm. Membership, representation and education were discussed at the last meeting. 
· Joint Commissioning and Planning - AT reported she had completed a mapping exercise and produced a report for the Board to look at after the meeting.   
· Joint Training - to be done cross county.  A multiagency group already exist with members from across all boards and groups. PF reported that ‘LD training needs’ need to be fed into that group.  An education representative is also needed on this group.  More analysis is needed around training needs.  
· Person Centred Planning - AT produced a report for members of the group to look at after the meeting. PF clarified that mapping was needed across both counties, seeing what headway can be made and finding commonalities bringing the counties together.  The report that went to LOG was brought to the table for members to look at.

	Actions:
AT is to meet with Ian Jones and speak with Sue Mascol 
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	Issues log
Issues Log - AT informed the board she needed more direction from them now.
· Children’s Team: feedback from DH at this meeting means the children’s team can move forward. 

· Easy Read document:  this document may be reviewed when it’s been sorted out.  The agenda, highlighted report and newsletter are in easy read.  RB discussed the benefits of the process of work of developing the easy read documents from the Mental Health Act bill point of view.  An easy read overview document may be produced for meetings to include agenda and reports 
· Joint Commissioning TOR:  AT asked the group for agreeance on the functions/roles/tasks.  AT reported the sub group had not been formed yet.  LN suggested that members of CAG could become members of the new group.  The project manager would be the person responsible for looking at groups.  The key people in CAG could take this forward. The group agreed more clarity was needed.  The Board will wait until more information has been received before going forward. 

· Commissioning and Planning:  cannot move forward until more clarity is available.  Commissioning and planning is for Adult LD service users only. LN the sub transition group are to provide a seamless transition. 

· Person Centred Planning: AT reported she had been to Conwy, she discussed how differently they worked; Denbighshire worked similarly to Gwynedd.  AT discussed going forward and working jointly and doing evaluations with other counties and see what outcomes have been achieved. It was discussed that the use of an outside assessor could be more appropriate to use instead of a Denbighshire representative evaluating Conwy. It was reported that the All Wales PCP network covers all counties.  It was reported that a PCP Coordinator advert had been sent out and hopefully the post would be filled by June/July. The group agreed the way forward is to analyse what evaluations are in process, find ways of working jointly with other counties and what approaches to use.   


	Actions:
AT to speak with Vicky McCourt from SSIA for direction. 

PF will look at performance measures in existence
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	Future meeting dates
The meeting dates have been changed to the following dates.
· 2nd May 07 - 1:30pm – 3:30pm Llewelyn Room, Henllan Centre 

· 4th July 07 - 1:30pm – 3:30pm Llewelyn Room, Henllan Centre

· 5th September 07 - 1:30pm – 3:30pm Llewelyn Room, Henllan Centre

· 7th November 07 - 1:30pm – 3:30pm Llewelyn Room, Henllan Centre


	Actions:
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	Any Other Business - documents

It was felt that although all the documentation presented at the meeting was very informative and valuable they were more relevant to behind the scenes documentation and only key documents were needed at meetings.  The group agreed that the standard documents to come to meetings will be: the agenda, minutes of the last meeting, the highlight report and the issues log.  Other documents can come to the table if there are any problems with them.  These documents are to be produced in an easy to read format. The amended Terms of Reference is to be sent out electronically. 

DC commented as there is SU involvement they could possibly apply for a making connections fund for creating a Personal Assistant post for carrying out the work across counties.  An approximate figure of £40k was suggested to cover set up costs for each county and salary for post.  Concerns were expressed over the future funding of the post one established.

Any reports sent to Chris Evans they are to be produced in an easy read combined report in case they need given out to other service users. 


	Actions:
AT and SW to discuss the highlight report after the meeting. 


References
LD – Learning Disability

DCC – Denbighshire County Council

MAP – Management and Policy Group

WAG – Welsh Assembly Government

C & D NHS Trust – Conwy and Denbighshire National Health Service Trust

CCBC – Conwy County Borough Council

SPB – Strategic Partnership Board

SU – Service User

LHB – Local Health Board
AGM – Area General Manager

DVSC – Denbighshire Voluntary Services Council

HSCWB – Health, Social Care and Well Being

LOG – Lead Officer’s Group

PCP – Person Centred Planning

CAG – Clinical Advisory Group
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