Denbighshire
Health, Social Care &

Well-Being Strateqgy
2008-2011

Public Involvement Network
“Promote & Cascade”
Information Pack

“The PIN PaC”

CYNGOR ‘ Jie @ W %
S] r Ddlﬂb)/f h Bwrdd |EChYd Lleol Ve 0 7 ""I""‘i % CYNGOR IECHYD CYMUNED rh::.nm: b B & A
gy Local Health Board I T — /" S R
Denbighshire : | \ /o Y
v Sir Ddinbych Conwy & Denbighshire S
COUNTY COUNCIL Denb'\ghshire WHS Trust '&\ S Cenedlaethol Cymru i th Tiin u



What's it all about?

 To share the message of Denbighshire’s
Health, Social Care & Well-Being Strategy /
Plan 2008/11 making sure that we:

K
y

Tell people about the Health, Social

Care & Well-Being Strategy and the
Partnership

Make the Strategy or plan your own



To answer some guestions!

 What is the HSCWB Strategy?

 What i1s the HSCWB Partnership?

3

 How Is the HSCWB Strategy I
developed?

 What difference will the HSCWB
Strategy make?



More questions.....

 What difference has it
made?

* Where do you fit In?

* Why should you get CC(C »
Involved? e 'j;
AN AT

« How can you get involve A



What is the HSCWB Strategy? seis

-

 The Strategy / Plan is now one of the 4 major
Strategies/Plans in Denbighshire. It must give a
joined response by linking with other big local
plans and work with the development of the
Community Services Framework (folder

attached)
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What is Denbighshire’s HSCWB
Strategy?

e This is the second Health, Social Care & Well-
Being Strategy — the first was for 2005-2008

e Itis alegal duty that each Local Health Board
(LHB) and Local Authority (LA) prepare a plan
for the health and well-being of its local people

It will offer us the chance to have strong links

with all local partners.
A



What is Denbighshire’s HSCWB
Strategy? (cont)

e Main need for the second round of the Health, Social
Care & Well-being plan is that in each area the agreed
plan:

— offer an idea of what the local partnership expect
to look like in March 2011

— The HSCWB Strategy will be the main driver for
setting tasks to make health and social care
services better!



What is Denbighshire’s
Health, Social Care &Well-Being

Partnership?
 Denbighshire’s Health, Social Care & Well-Being
Partnership is made up of people from many services.
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* A Lead Officer Group (LOG) and Strategic Partnership
Board (SPB) made up of key people that will be in
charge of the changes within the HSCWB Strategy and
the work of the Partnership




How iIs the Strategy developed?

A Denbighshire Health, Social Care & Well-Being Needs
Assessment was completed in March 2007. The report tells
us:

— where we live and how healthy we are

— what has been done and what is being done to improve our lives
when we are young and as we get older and as the communities we
live in change

The information gathered will help us to decide how to plan
for better futures for everyone in Denbighshire

The Needs Assessment will form the basis of the Strategy

This needs assessment is on-going, not a one-off exercise



How iIs the Strategy
developed? (cont)

8 Themes (subject’s) have been agreed to reach our goals

The Themes (subjects) were agreed by partners involved in
workshops, engagement activities etc...

Each Theme (subject) will include 10 actions and each service user
group will have a minimum of 1 action under each of the Themes

The Strategy’s (plans) main beliefs include equalities, public
iInvolvement, inclusion and independence

Each Theme will be followed by an agreed ‘Meaning’



Agreed Themes

Reducing Poverty and Improving Social Inclusinn
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Environment

Early Intervention & Crisis Support
Changing Needs/Responsive Services

Longer Term Needs
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Right Services in the Right Place



What Difference will the HSCWB Strategy

f
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Make?

The aims of the HSWB Strategy (plan) are:

 To improve health, social care & well-
being for the people of Denbighshire by:

dealing with the full range of issues that
affect people’s health, social care & well-
being

making the provision, quality and delivery
of services which affect health, social care
& well-being better; recognising the need
to develop services in Welsh and English

set up a stronger base for planning and
looking at performance at a local level;

Promoting joint working



What Difference has the HSCWB Strategy
Made?

 There have been so many positive things since the first Strategy.

A Health, Social Care & Well-being Achievements Report has been
created to describe what has happened so far.

* Also, there have been some good changes around working together
with our partners to deliver services around the needs of users.
These joint project developments funded through Joint Working
Grant (JWG) funds have been described in an easy to read leaflet

« Both the Achievements Report and JWG leaflet are available on our
Health, Social Care & Well-Being Partnership website at:

www.healthydenbighshire.co.uk
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Where do you fit in?

« The HSCWB Strategy’s main beliefs include
equality, public involvement, inclusion and 2

m

independence. 7?”“( DL

L-_ ;
"%,4/

« Each of these principles has a direct | |mpaCI on
our lives.

* This Is your chance to help shape the next
Health, Social Care & Well-being Strategy.

You really can make a difference!
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Why should you get involved?

 This is a chance to be
iInvolved in changing
the future of health
and social care
services within
Denbighshire

 We want to hear your

Views. N S Ombie
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How can you get involved? | ¢ -

There is a planned “discussion/consultation” period from October to
December 2007.

A number of events will take place.

You or your organisation are more than welcome to be represented at
any of these events etc.

We would also like to be made aware of any planned events, press
releases, meetings, conferences, workshops, newsletters etc. so that
we can attend to make sure that everybody knows what is going on.

We welcome your opinions and ideas on the planned methods of
discussions.

Check out our newly developed HSCWB Partnership website
healthydenbighshire.co.uk for upcoming events and for the
opportunity to feedback on-line



Next Steps...Timetable!

Discussion/Consultation Phase of
HSCWB Strategy

October — December
2007

Revising of HSCWB Strategy after
consultation feedback

January 2008

Endorsement of HSCWB Strategy —
local authority, LHB, voluntary sector,
etc.

January — March 2008

Final Revised Strategy Published on
HSCWB Partnership website

March 31st 2008

Strategy Printing & Distribution

April 2008

Implementation of HSCWB Strategy
2008-11

April 2008




CLeee’ The VISION
A

Denbighshire will by 2020 try to become an
enjoyable place to live and work — a County
which is uses its natural attractions to enhance
the health and well-being of residents and
visitors; as listening to Denbighshire people to
help meet the health and social care needs of
Denbighshire's different communities



THANK YOU!

For any further information please contact the
Health, Social Care, & Well-Being (HSCWB) Team
01824-708-8368
email:hscwb.admin@denbighshire.gov.uk

Diane Hesketh - HSCWB Partnership Manager
Debbie Nalecz - Partnership Support Officer
Sian Bennett — Health Improvement Officer

Sandra Carroll — Older People Strategy Development
Officer

Nikki Jones — Denbighshire Night Rider Co-ordinator
Sarah Turney — TeleCare Co-ordinator
Marlon Roberts — CESI Project Manager
Rose Kemp — Admin Assistant
Fiona Dennick — Admin Assistant




