Summary of Telecare Strategy



1. Introduction
This document provides a precise summary of the Telecare Strategy.  For further information regarding Telecare please see the full document available on request from the Telecare Project Manager.
2.
Purpose of the Telecare Strategy 
The purpose of the Telecare strategy is to encourage the use of changing technology to develop new service provisions to meet the health and social care needs of Denbighshire’s population.
3.
What is Telecare?

Telecare describes any service that brings health and social care directly to a service user in their home, supported by information and communication technology.  

Used effectively, Telecare could change the way in which services are delivered, enabling people to remain safe & independent within their own homes. It covers a wide range of equipment (detectors, monitors, alarms, pendants etc) and services (assessment, installation, monitoring, call centres and response). 

4.
Strategic Objectives

All organisations in the Denbighshire Health, Social Care and Well-Being Partnership will:

1. Integrate Telecare/Telehealth Strategy into their Commissioning, Service and operational Plans 

2. Agree a new joint and sustainable model of service delivery with plans to ensure appropriately trained personnel for the:

· Efficient and effective referral pathways

· Assessment of need

· Procurement & maintenance of Telecare/Telehealth installation and communication systems

· Delivery of equipment

· Public demonstration facility

· Provision of a monitoring/call centre

· Co-ordination of how we respond locally 

· This should achieve best practice and value for money 

3. Pilot scheme for:

· Older People

· Older People with Elderly Mental Health

· People with Learning Disabilities

· Long Term Conditions

· People with Physical and Sensory Impairment

· People with Mental Health problems

4. Develop and agree supporting policies, procedures and performance management arrangements with demonstrable links to other Strategies, plans and developments.

5. Develop a positive marketing and communication strategy to ensure local people have the confidence in the technologies and services e.g. Telecare Champions

6. Ensure an ethical basis for development of the strategy by involving local organisations and people in a stakeholder forum to inform the Housing Commissioning Group who will lead in the development of the strategy with the support of a Telecare Co-ordinator.

5.
What Strategic Outcomes do we expect?

· Quicker discharge from hospital where there are high levels of risk to safety 

· Delay or obviate the need for admission to hospital or institutional care 

· Reduce the need for hospital visits and visits to GP surgeries

· Reduced packages of care for significant numbers of service users 

· Efficient and effective risk management e.g. clinical risk; falls prevention, management of Protection of vulnerable people abuse

· People’s reported health and well-being improved

· Enhanced staff skills, roles and job satisfaction – good for recruitment and retention

· Re-assured carers, enabling continuation in the caring role for longer

· Service user/patient and carer satisfaction

· Ability to better meet the needs of the local community, particularly rural areas

· Increase in the levels of patient, service user and carer independence, choice and personal autonomy

6.
Links with Regional Developments 

A regional Telecare group has been established and a project initiation document has been developed. The outputs of this project will provide LA’s with choices for the future Telecare service developments through collaborative, regional approach.  

7.
Proposed Service Process

The delivery of a quality Telecare service requires robust protocols & procedures in place. These will include:
	Access to Services
	Single point of access for Telecare will be the First Contact Team who will initiate the 7 key questions linking in with the Unified Assessment process

	Referral procedure
	Referrals can come from various sources including service users themselves.  UA process provides a means of identifying unmet needs & risks to the independence of people who need support.  

	Assessment procedures
	Split into a Standard Telecare service (mainly preventative technology) carried out by the Telecare Team & a specialised Telecare Service (Specialist) carried out by appropriate trained professionals, i.e. Occupational Therapists /Social Workers, District Nurses etc

	Equipment Procurement & Storage
	This is to be the responsibility of the current Equipment Services within Denbighshire, assuming appropriate long term investment by partners.

	Monitoring
	Carried out by Conwy Careline through equipment linked through an advance lifeline unit.

	Response Services
	General response protocols are set up with the service user, usually as an informal response protocol – an arrangement of family, friends etc who can attend in the case of an emergency. 
Individual response protocols are set up as described for General responses, but with the addition of special needs, where additional equipment has been added for a specific need.

Presently no formal response team in Denbighshire.

	Review
	Carried out by the Telecare team or prescribing professional depending upon level and complexity of need.


8.
Awareness

Denbighshire recognises that the success of Telecare, is in part, dependant on the people accepting and having confidence in the technologies available and the services provided. An awareness campaign will address the awareness for the use of telecare in supporting vulnerable people to live independent lives by: 

· Identifying the various target groups

· Proactive communication with those groups

· Producing accessible information

· Giving consistent messages

All information to raise general awareness and understanding of telecare will in bi-lingual format and through the following media:

· Leaflets/Flyers/ Newspaper articles
· Websites

· Displays and presentations at public events

· Through communication promoted within partner organisations by Board members

9.
Public Demonstration Facility

A temporary demonstration facility has been provided at Llys Nant Residential home in Prestatyn and is equipped with a selection of telecare sensors and stand alone equipment for demonstration. 

10.
Consultation

Consultation has included:

· Seeking opinions from a Telecare stakeholder group (already identified)
· a specific event for stakeholders held in May 2007
· Participation of stakeholders in a Telecare project Board and a Telecare Task and Finish Group
· The creation of a Telecare page on the Healthy Denbighshire website which provides an opportunity for e mail contact with the Telecare Coordinator.

· Feedback from service users involved in pilot projects.

Future plans include maximising the involvement of the Stakeholder Group and promoting interaction through the Healthy Denbighshire website.

11.
Training Provision

Denbighshire has identified some key components within a training strategy which supports the Telecare initiative.  

· The policy agenda and potential for Telecare is very wide. This needs to be very widely understood throughout the organisations 

· There is a need to enable hands on staff to keep abreast of the changing technology and equipment, and for other staff to have an appreciation of it;

· The service user group is wider and has more complex needs, so staff may require support via training in understanding the needs;

· There needs to be greater focus on service users and their carers as partners;

· Telecare impacts on both the social and health care systems; staff in all agencies need some awareness of these whole system benefits through integrated training.

Service Users will be involved in the training.

Although this event will be developed in conjunction with an external facilitator, the aim is to enable Denbighshire County Council to deliver it independently within a year. 

The full training strategy is available as a separate document.

12.
Funding from the Welsh Assembly Government
Capital funding of £344,048 has been made available to Denbighshire under Section 31 of the Local Government Act 2003 for the period of two years (recently extended to March 2009).  This was supported by a £40,000 Revenue Grant in 2007-2008.

There are no current plans within WAG for an ongoing strategy review and at the moment telecare strategies beyond the end of the grant are a matter for local authorities.
13.
Existing Resources within Denbighshire

A Telecare Team has been set up utilising existing staff within Social Services and Housing. These are:

· Housing Welfare officers assessing the need for standard telecare sensors.

· Recruitment of a Telecare Technician for installation of equipment

· Part time stores administrative post for ordering equipment and technician support.

14.
Charging Policy

Denbighshire County Council is currently constructing its charging policy in relation to Telecare. The objective will be to achieve a policy which:

· Is consistent with the other charges paid by people who use Denbighshire’s community care and housing services and therefore compatible with Supporting People as well as Fairer Charging policy

·  has the maximum capacity to support development of the scheme and the response mechanisms which it will require.

· has been thoroughly consulted upon

All service users will be assessed with a view to determining their ability to contribute towards their service, and once mainstreamed (i.e. not supported by the WAG Grant) the charge will relate both to the purchase, supply, fitting, and maintenance of the equipment, and to the monitoring service, and any emergency response required. 

Assistive Technology provided by the NHS will be free at the point of delivery. 

15.
Private Purchase & Direct Payments
It is intended that self-funders and those who are not entitled to or prefer not to access the service through the Council will be able to purchase the services privately. Also, in appropriate circumstances it is anticipated that Direct Payments could be used for Telecare, effectively enabling some users to become the equivalent of private purchasers. 
16.
Monitoring, Review and Performance Management

There is one specific national performance target in Wales for Telecare and that is (SCA010) the rate per 1000 adult clients assessed during the year who are provided with assistive technology as part of a package of care.

The implementation of Telecare will, however, support Social Services Department Performance Indicators & Service & Financial Framework (SAFF) Targets.
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