


Revised Adult Mental Health NSF for Wales

Key Actions

National Section

Local Section

Std Key Action Description Deadline  Status Agency Local Implementation Plan Group 2007 2008 2009 2010 | Commentary 2007 Hyperlink
1 KeyAction 01()  Mental Health cross-assembly network EXT
1 Key Action 01(ii)  Publication of Mental Health Promotion Plan EXT
Key Action 01(i))  Local Mental Health Action plans developed NPHS/LHB'S/LA'S Loc_al strategy_ to be developed which reflects the national priorities and establishes a structure to co-
1 ordinate activity Jscp
Key Action 02 Local & National programmes to tackle stigma & Mar-09 LA/LHB/WAG Co-ordinate activities, eg, World Mental Health Day and Information sharing events. Individual
1 discrimination organisations currently undertaking MH promotion. Identified as a priority for Conwy MAP Group PLAN
Implement local and national action to promote social LA/LHB/WAG Increased focus on commissioning services in non-statutory setting.
Key Action 03 Impler P Mar-09 Support Voluntary Sector initiatives which focus on tackling stigma.
1 inclusion PLAN
" This Key Action has been superseded by the introduction of //
2 Key Action 04 P X |
" +  Introduction of bi-lingual services directories inc. access " L . y " : :
2 Key Action 05(i) OOH & voluntary sector AMH Directory to be maintained and updated, information to be available in a variety of formats. | Directory printed and distributed
2 Key Action 05(ii)  Advice available locally about access to interpreters |

2 Key Action 05(jii)

Information available in minority languages/Braille/regular
updates

Information is available locally in a
range of languages and formats.

Guidance on statutory/non-statutory infout patient

2 Key Action 06(i) advocacy services EXT
2 Key Action 06(i) _ Statutory advocacy avallable_ In our area . . Newly commissioned Advocacy service (circa £100k pa investment from WAG additionalities), to be Jsce
. ... Non statutory advocacy services available to inpatient "
Key Action 06(iii) . monitored and evaluated.
2 services Jscp
. . Non statutory advocacy services available across
2 Key Action 06(iv) Community services JSCP
Include service user and carer/ reps on all relevant strategic Review of Local Planning Groups, NSF Group, JSCP will make recommendations to improve communication
Key Action 07(i) lanning groups P 9 ar 1ts between issi providers, SU’s & carers. JSCP to agree terms of reference which Operational\Operational subgroup -
2 P 9 group: will formalise service user and carer involvement traffic light benchmark.doc

2 Key Action 07(ii)

2

Key Action 07(iii)

2 Key Action 07(iv)

Review of 'Stronger in Partnership' in light of H&SS
committee review of user involvement

Undertake local audits 'Stronger in Partnership'

Respond to revision of WAG Guidance, “Stronger in Partnership, version 2.”

Review arrangements for facilitating SU & Carer Board members, based on WCMHSD report (2006), and

ion of existing arrangements.

Include Service users in staff recruitment and service

SU’s/Carers currently involved in all Integrated Partnership recruitment and service quality reviews.

Operational\Operational subgroup -

quality monitoring OoP traffic light benchmark.doc
Review arrangements for facilitating SU & Carer Board members, based on WCMHSD report (2006), and
Key Action 07(v)  Service user and Carer development workers in place evaluation of existing arrangements. Adopt recommendations based on current review and good practice.
2 Review funding arrangements to ensure clarity and eliminate duplication - revise SLAs apprpriately Iscp Review Undertaken. Adiusting role of post managed in Unnlais
Unpaid carers of patients subject to CPA who request an Investment across C&D to extend Hafal Carers' services and support in particular in rural areas (WAG
Key Action 08 asspessment et gne ) q Additionalities). Investment in carers support workers attached to the CR/HT team. Actively review and Section 117/CPA
2 9 monitor the services to ensure quality and value for money. CPA Registration/Review Form
LA Existing schemes including a range of Supporting People projects across both Conwy & Denbighshire, will Discharge worl_<er sche_me n_\omtored
be monitored and evaluated and evaluated in Denbighshire.
: Included in Conwy SPOP as a
Monitor and evaluate the newly established floating Discharge Support Worker scheme (Denbighshire) priority, bL,n little expectation that
. 3 " ) . " . " funding will be available to expand
attached to the inpatient units, with a view to extending the pilot and rolling out across Conwy. the service into Conwy.
Key Action0g A range of housing options with appropriate levels of Dec-09 o iauration of Bron Haul (Co il provide 2 4 housing units and a designated Extensive development work
support e reconfiguration of Bron Haul (Conwy), will provide 2 supported housing units and a designated house undertaken on Denbighshire
for flexible respite care. Intensive Support Unit in this year.
. . . . . } ) . . Further action required to deliver
Proposals in Denbighshire include, 6 bed intensive support with tenancies (north Denbighshire) and an project in years 2 and 3.
additional proposal for 5 beds in South Denbighshire.
3 PLAN
. . Peripatetic floating housing support in place under LA Supporting People planning systems will be strengthened and supported by mainstream mental health
Key Action 09a(i) " " R i
3 Supporting People assessment of need services, enabling integrated commissioning arrangements. PLAN
. . Gap analysis in light of Audit Commission review of local LA/LHB
3 Key Action 09a(ii) supported housing need PLAN Supporting People Team
. . N LA Existing schemes including a range of Supporting People projects across both Conwy & Denbighshire, will Supporting People Operational Plan
2 ¥
3 Key Action 09a(iii) Develop a strategic plan (?In reference to housing need) Oct-07 be monitored and evaluated. PLAN (SPOP)
3 Key Action 09a(iv) Housing developments in response to local plan completed Apr-10 PLAN Longer term plans are available
. " 5 . . LA/LHB Monitor and evaluate the newly established floating Discharge Support Worker scheme (Denbighshire) Operational\Operational subgroup -
3 Key Action 09b(i) Mechanisms to deliver Supportive Outreach attached to the inpatient unit. opP traffic light benchmark.doc
. - Access to services for homeless people with mental health LA/LHB The reconfiguration of Bron Haul (Conwy), will provide 2 supported housing units and a designated house Operational\Operational subgroup -
Key Action 09h(ii) Mar-08 " " -
3 problems for flexible respite care. OoP traffic light benchmark.doc
Key Action 09¢(i) Reference to maintenance of tenancy during admission to LA/LHB/TRUST CPA Referral/Admission &
3 hospital in CPA guidance CPA Assesment Form
Key Action 09¢(ii) Housing need included as part of inpatient. Assessment & LA/LHB/TRUST  |Proposals in Denbighshire include, 6 bed intensive support with tenancies (north Denbighshire) and an Operational\Operational subgroup -
3 integrated into care plan additional proposal for 5 beds in South Denbighshire. OP traffic light benchmark.doc
" .. Protocols developed between LA housing depts. & MH LA/LHB/TRUST Not sure if these protocols have been|Operational\Operational subgroup -
Key Action 09c(iii) N "
3 services re tenancy maintenance OP developed traffic light benchmark.doc
. . Local Day Service and employment strategy, inc. social LALHB Review of Day Services in Denbighshire, (already undertaken in Conwy) to inform development of local Employm(_ent belng stuqled through
Key Action 10(i) N " N ™ N CREATE in Denbighshire and poss
3 leisure/lifelong learning opportunities plan. Implementation of local plans. PLAN similar in Conwy
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Revised Adult Mental Health NSF for Wales

Key Actions

Group

Std Key Action Description Deadline = Status Agency Local Implementation Plan
LA/LHB Services currently being commissioned from a range of providers, including local authorities, voluntary
sector, as appropriate. A range of funding streams have been used to extend and develop day services
Key Action 10(ii)  Implementation of actions in Strategy Key Action10(i) Mar-08 including WAG additionalities, and Supporting People with Disabilities. Services will be subject to regular
review and evaluation, WAG additionalities used to extend range of day services across C&D will be
3 monitored and evaluated.
3 Key Action 11 This Key Action has been amalgamated with Key Action 10
WAG Local AMH NA to inform commissioning decisions. Strengthen and support role of local plannning groups
to ensure good quality information is used to inform commissioning following review of role and function of
Key Action 12()  Minimum data set developed to help commissioners groups. Undertake review of JSCP, clarify membership, communication, reporting mechanisms and
relationships with other agencies, including, IPB. Validate JSCP terms of reference with approporiate
4 governance structures.
WAG In line with the AMH Race Equality Plan, all future policies, strategies, and significant service changes wil be
Key Action 12(i) Race Equality Action Plan for Mental Health Services subject to a full EQIA. GP practices will be encouraged to record ethnic groupings. CPA and ASW
4 published assessments will record ethnic groupings. Respond to appropriate WAG guidance, including regional
4 commissioning agenda.
LA/LHB CR/HT service to be reviewed and development of Phase 2, based on evaluation of Phase 1, to extend
Multi agency protocols in place /clear referral pathways to availability of alternatives to hospital admission. Review of current out of hours arrangements across C&D,
Key Action 13 gency p P! o P ¥ evaluation of services supporting out of hours provision, eg, "As and When Support" (WAG Additionalities
MH primary and Secondary services inc OOH . . . . N y .
monies). Ensure that commissioned services focus on extending services outside core hours in response to
4 demand
LA/LHB
. . . " Standardise reference to CALL Helpline, on all answer machine messages across integrated partnership
Key Action 14 Informatlon ac cessible about national helplines to local locations, undertake investigation of feasibility of linking CALL helpline database to other agency websites.
services, service users & carers . g . N
CALL helpline to be invited to local planning groups, team meetings, etc.
4
4 Key Action 15 This Key Action has been amalgamated with Key Action 21
5 Key Action 16 :;C:I action plan developed in response to national action Local ongoing performance management of commissioned services will feed into commissioning cycle.
Local AMH NA will be available 2006.
Identify national, regional & local priorities, to inform d pment of Joint C ing Strategy for
Key Action 17(i) National Public Health Service develop national mental C&D.
health profile Develop robust reporting mechanisms for commissioned services, eg, CR/HT.
5
. . Regional/Local gap analysis/whole system models/costed . . . N
Key Action 17(ji) plans using all data in CPA Implement and monitor AiM project whole systems approach to AMH services.
5
Develop clear and robust Joint Commissioning Strategy for AMH across C&D.
Consult widely on strategy and validate via appropriate LHB's, LA’s & NHS Trust Boards & committees.
Key Action 18(i) Local Strategic Mental Health Planning Groups set up in line Review JSCP, and establish robust ToR, outlining membership, accountability, governance, information &
4 with 'Stronger in Partnership' communication.
Validation of ToR via respective governing bodies, ie, LHB's & LA's.
5
Key Action 18(i) Optlon_ ax_apr_alsal of regionally based mental health service
5 commissioning
5 Key Action 18(iii) Issue of revised mental health commissioning guidance Respond to WAG guidance on commissioning, including regional commissioning arrangements.
Key Action 18(iv) Local plap n'.n 9 grqups to be reviewed in line with Respond to WAG guidance on commissioning, including regional commissioning arrangements.
5 commissioning guidance
Health Act Flexibilities will be considered as a potential mechanism for joint working, eg, supporting JSCP
: P and IBP role and functions.
Key Action 19 Formally consider the use of Health Act flexibilities in Further development on pooling budgets, eg, training, and integration of workforce strategies, will respond
service developments N oon " " o
to local & national policy implementation guidance & new legislation.
5
Key Action 20()  CMHTSs to be based around Primary care groupings
6
Continue to develop & support Primary Care Link worker service.
Key Action 20(i) An appropriate range of Tier 1 services available in primary Establish Primary Care Liaison Worker post (Denbighshire), and monitor with a view to extending into
care Conwy.
6 Identify training needs and mechanisms within primary care & establish means to meet those needs.
Key Action 20(ii) Protocols developed to ensure appropriate liaison between Implement & monitor revised cross boundary working policy, including transfers of care across
6 primary and secondary care with care pathways in place boundaries.Ensure primary care link workers are integrated with CR/HT team pathways.

JSCP

X

OoP

EXT

JSCP

JscP

EXT
EXT

JSCP

JSCP

OoP

JSCP

oP
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2007 2008 2009 2010 Commentary 2007

Hyperlink

Some activity has taken place
around this Key action, but not as
part of a formal strategy

Psychology pathways still need some
work, but rest OK.

Call Helpline on CPS forms and
each page of directory. Some
further work needs to be done re
different uptake between the two
counties

Operational\Operational subgroup -

Awaiting WAG Guidance prior to
developing local response.

work in progress on undertaking local
assessment of need, and gap
analysis in AMH in C&D. This will be
developed as part of the
Commissioning Strategy.

We will be considering the use of
Flexibilitites at the JSCSG Workshop
in September, but this isn't in areas
of service development.

Operational\Operational subgroup -
traffic light benchmark.doc

Operational\Operational subgroup -

traffic light benchmark.doc

traffic light benchmark.doc




Revised Adult Mental Health NSF for Wales

Key Actions

Local Implementation Plan

Continue to implement Recovery model and refocusing project, and evaluate. Development of Phase 2

CR/HT service will allow for re-configuration of inpatient (Ablett) services. (SCEP 4).
Clarify pathways into NE & NW Wales Trust services.

Investigate opportunities to commission services from specialist/additional services in neighbouring

trusts.Investigate opportunities for joint working with NWWales Trust at Hergest and Carreg Fawr Units

(Conwy), following capital investment.

(See Hiw Action Plan - 2006 - IPB).

Review inter-relationships between CMHT’s and other areas of service to develop whole systems approach

to CR/HT.

Undertake workforce review.

Team recruited to facilitate Phase 1 of C&D CR/HT service. Additional resources available to develop
Carers’ Support Worker posts.

Monitor and evaluate Phase 1.Investigate range of options to progress Phase 2.

Link to reconfiguration of inpatient services to release resources for investment in Phase 2. (SCEP 4).

Ir i options for ing of Low/ secure services, across North Wales.
Investigate options for commissioning PICU services across North Wales. (SCEP).

Review access arrangements to Medium Secure services.

Respond to WAG guidance on regional commissioning.

Std Key Action Description Deadline = Status Agency
- . : . act ??
Key Action 21() ri?: provision of inpatient facilities as per 'Designed for Dec-15
6
" . Implementation of Tidal, Refocusing or similar model in LHB/TRUST
Key Action 21(ji) N N
6 inpatient units
Key Action 24 i) IssL!e of policy Implementation Guidance on fit for purpose WAG
6 environments
Evaluation of the advantages of a national occupancy WAG
o 1AM atabase for MH beds
LA/LHB/TRUST
Key Action 21(v) Existing wa'rd .and @mmuqlty care environments are fit for Mar-08
purpose (dignity, privacy single sex etc)
6
6 Key Action 22())  Fully multidisciplinary CMHTs working from common bases LALHBITRUST
Key Action 22(i) Produf:tion of Policy Implementation Guidance on CMHT WAG
6 Functions
. . Use Policy Implementation Guidance [KA22(ii)] to review LA/LHB/TRUST
g KeyAction22(ii) Gy i in CMHTs
5 Key Action 22(iv) CMHTSs to establish liaison workers to specialist services LAILHBITRUST
LA/LHB/TRUST
Key Action 22(v) Exp_llqt joint ma_nagc_ement arrangements between health &
social care services in place
6
o Key Action 22(vi) | CMHTs to identify Primary Care Liaison workers LAILHBITRUST
LA/LHB/TRUST
Key Action 23() CR{HT services established in line with SaFF target and
Policy guidance
6
) . Adequate arrangements for emergency assessment under LA/LHB
6 Key Action 23(i) the mental health act 1983 inc. S12(2) cover
Key Action 24 Analysis of range of alternatives to admission, access to LA/LHB
6 day care employment etc
LA/LHB/TRUST/H
cw
Key Action 25()  Timely access to specialist tertiary inpatient care
6
. - Examine provision of inpatient mother and baby facilities, LHB/HCW
Key Action 25(ii) N . ) .
6 low secure environments & eating disorder services
Key Action 25(ii) Arrapgements in place to deliver effective liaison psychiatry Mar-09 LHB/TRUST
6 services at DGHs
. .~ A plan for the establishment of a range of psychological LAILHB
Key Action 26(j) L
6 therapies in each area
LA/LHB

Key Action 26(ii)

Key Action 26(ii)

Mar-09

Structured counselling available in primary care

LA/LHB
Full range of psycho-social interventions available in

Mar-10
secondary care

Key Action 27(j)

Establish baseline of current psychological therapies provision.
Review & revise care pathway for psychological therapies.

Agree structure which supports delivery of psychological therapies within evidence based framework.
Engage with North East & North West Wales to clarify commissioning arrangements.

WAG

Issue of policy Implementation Guidance on comprehensive
rehab services

Review and reconfigure rehabilitation services across C&D (Tan y Castell, Carreg Fawr). (SCEP 3).
Review issioning ar for rehabilitati

1 services provided by independent sector. (SCEP 3).

Group 2007 2008 2009 2010 Commentary 2007 Hyperlink
Operational\Operational subgroup -
OP/SCEP traffic light benchmark.doc
Operational\Operational subgroup -
OP traffic light benchmark.doc
EXT
EXT
Progress against all actions achieved
within the HiW Action Plan, within
agreed timescales. £00K Capital
improvement programme currently
being undertaken on Ablett Unit.
Capital investment agreed for
replacement inpatient facilities.
Awaiting WAG guidance re Fit for
Purpose Inpatient Enviroments.
Implementation of shared IT system
to support CPA - moved to 2008.
Operational\Operational subgroup -
OoP traffic light benchmark.doc
OP
EXT
Operational\Operational subgroup -
OoP traffic light benchmark.doc

opP
opP l
oP

Joint management arrangements in
place. Workforce Review will be
undertaken to co-incide with MHAct
Implementation workforce planning
2008.

Operational\Operational subgroup -
traffic light benchmark.doc

Operational\Operational subgroup -
traffic light benchmark.doc

JSCP

OoP

Agreement of model for subsequent
Phases (1a and 2) will be moved to
2008 to facilitate further negotiation
with Partnership re provision of
service.

Operational\Operational subgroup -
traffic light benchmark.doc

PLAN

JSCP

JSCP

OoP

JSCP

Jscp

Many reviews taken place

Operational\Operational subgroup -
traffic light benchmark.doc

Policies in place. Commissioning of
Criminal Justice Service for North
Wales - 2008.

Arrangements ongoing for review of

specialist services with partner

agencies.

Arrangements in place for liaison
sychiat

Baseline Review undertaken.
Link workers in all PC practices,

many practices with own counsellors
attached. Needs QOF intervention

Operational\Operational subgroup -
traffic light benchmark.doc

Operational\Operational subgroup -
traffic light benchmark.doc

OoP
EXT
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Revised Adult Mental Health NSF for Wales

Key Actions

Local Implementation Plan

Std Key Action Description Deadline  Status Agency
Full range of community peripatetic and residential rehab LA/LHB

Key Action 27(ii)

6 services inc. access to Supportive Outreach

Identify adult wards to which children and adolescents may

Key Action 28() be admitted in exceptional circumstances

Policies and protocols to manage any admissions in [KA
28(i) Children/adolescents]

All staff working on wards to which children mat be
admitted are police checked/trained

7 Key Action 28(ii)

7 Key Action 28(iii)

Full integration of CPA with UAP

7 _Key Action 29(ii)  Develop an IT system to support CPA

Key Action 29(i)
7

Joint lead CPA officer who will produce an annual report on

7 Key Action 30 cPA
. .~ annual risk management strategies and action plans are
7 Key Action 31() informed by CPA/untoward incidents and complaints
Key Action 31(i) Development of cross agency health & social care risk
7 management strategies and plans

Involvement of service users subject to CPA in Care plan &

Key Action 32 "
7 receives a copy etc....
. Develop arrangements for consideration, implementation &
7 Key Action 33 audit of NICE guidelines/appraisals
Key Action 34(i) Identification of service users physical health problems

through application of unified assessment

In line with GMS contract a register of patients with a

Key Action 34(i) serious mental illness within each practice developed

Regular reviews of physical health problems as per GMS

Key Action 34(iii) contract

7

Key Action 35 This Key Action has been amalgamated with Key Action 37

7

Medicine Mgmt in place in Primary CT and CMHT; pharmacy

Key Action 36 . . . .
4 advice available to support community service users

Protocols for dual diagnosis /transfer of care between

Key Action 37 -
agencies etc.....

7 Key Action 38())  Implementation of prison Mental Health pathway

Key Action 38(i) Estab!lsh Mentally Disordered Offenders operational
planning groups

Key Action 38(iii) Effective court diversion arrangements in place

7
Strategy to address the needs of children who are
Key Action 39 vulnerable as a consequence of parent/guardian MH
problems
7
7 Key Action 40 This Key action has been amalgamated into Key Action 37
Key Action 41()  Suicide Prevention Advice
7

Establish discharge and follow up protocols for primary &

7 Key Action 41(i) secondary services inc CRHT teams
Suicide audit systems developed as part of untoward

Key Action 410) 1 i dent reporting systems

8 Key Action 42(i)
8 Key Action 42(ii)

Key Action 42(iii)

Policy implementation Guidance relating to standard 8
Planning for workforce implications of Mental Health Bill
Mental Health workforce strategies & plans based on care
aroup methodologies

Mental Health Workforce redesign programme to be
completed

8
8 Key Action 42(iv)

Mar-09

Mar-08

Mar-11

Group 2007 2008 2009 2010

Commentary 2007

Hyperlink

Ensure integration with discharge protocols & Supporting People services.

Protocols will be developed to ensure integration with WAG policy implementation guidance. OoP

Significant investment in CAMHS services across C&D.

Review CAMHS interfaces across C&D.

LA/LHB/TRUST

LA/LHB/TRUST

Ensure full compatibility with UA Process.
Review CPA process to ensure it continues to reflect current need.

CPA fully introduced & lead officer identified.

Establish reporting mechanisms to evaluate complaints across Integrated Partnership.

LA/LHB/TRUST

Undertake CPA Audit.

LA/LHB/TRUST

Feedback collated results of NICE Clinical Guideline 28 in Primary Care to practices.
Support audit of guidance by independent contractors.

LA/LHB/TRUST

CPA/UAP will highlight physical health issues.

Monitor impact of new GMS contract.

LHB/TRUST

LA/LHB/TRUST

LA/LHB

LA/LHB/POLICE

LA/LHB

Care pathway and treatment protocol jointly developed by LHB’s and Trust.
Develop shared protocol for Lithium treatment.

Develop shared protocols and transitional arrangements.

Undertake review of pathways.
Dual diagnosis workers appointed across C&D.
Provide training for key staff.

Establish closer links with SMAT agenda,(Conwy SMAT has dedicated dual dignosis worker
Integrate CPA with Altcourse, Style, Risley and Walton prison services.

Implement actions within Draft North Wales Multi-agency protocol for Looking at the Needs of Children
when working with Families experiencing Severe Mental Disorder.

WAG
Ensure local protocols integrate with WAG guidance, when insued.

TRUST : N - .
Continue to implement 7 day discharge protocols throughout partnership.

TRUST Undertake serious incident review for all attempted suicides and sudden deaths.
Utilisation of root cause analysis to undertake investigation and subsequent “lessons learnt” reviews.
Ensure multi-agency input into root cause analysis procedures.

WAG

LA/LHB/TRUST

LA/LHB

??

OoP

OoP

OoP

Operational\Operational subgroup -
traffic light benchmark.doc
Operational\Operational subgroup -
traffic light benchmark.doc
Operational\Operational subgroup -
traffic light benchmark.doc

CPA
CPA

CPA Documentation & UAP
Domains

CPA

IGABUM

IGABU

CPA

CPA audit will be moved to 2008,
due to staffing capacity to undertake
review in 2007.

Section 117/CPA
Registration/Review Form

OP

Managed via clinical governance
audit group (C&D Trust).

Operational\Operational subgroup -
traffic light benchmark.doc

CPA

JSCP

JSCP

CPA Referral/Admission &
Assessment Form, UAP Domains,
GP Direct Enhanced Service
Further work to be done on ensuring
accuracy and consistency in
recording.

As above

oP

Operational\Operational subgroup -
traffic light benchmark.doc

OoP

Needs more work through the
artnershi

Operational\Operational subgroup -
traffic light benchmark.doc

CPA

JSCP

JSCP

JSCP

CPA Pathway in development.

Mental Health Police Forum leading
on developing MDO planning group.

Needs further work to clarify position,
liaison with police to be followed up.

Protocol for looking at the Needs of
Children when working with families
experiencing severe mental
illness/disorder. NW Child Protection
Forum.

OoP

IGABU

Operati )perational subgroup -

traffic light benchmark.doc

EXT
IGABUM

IGABUM

IGABUM

No guidance Issued

as above

Awaiting guidance prior to
developing local response.
Awaiting guidance prior to
developing local response.
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Key Actions
Std  Key Action Description Deadline  Status Agency Local Implementation Plan Group 2007 2008 2009 2010 Commentary 2007 Hyperlink
. . . . N . ?? Awaiting guidance prior to
8 Key Action 42(v)  Evaluation of achievements against Std 8 carried out Mar-12 \GABUM developing local response.
. . N " e PARTNERSHIP [e] i Dperational subgroup -
s Key Action 43()  Continuous Professional Development Strategies in place op \raffic light benchmark.doc
Key Action 43(ii) Detailed CPD Strategies in place (informed by the new PARTNERSHIP Awaiting guidance prior to Operational\Operational subgroup -
g ¥ Mental Health workforce Strategies and Plans’ oP developing local response. traffic light benchmark.doc
" : : PARTNERSHIP Operational\Operational subgroup -
8 Key Action 44 Integrated Health and Social care processes in place op \raffic liaht benchmark.doc
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Std  Key Action Description Status Agency Group Deadline

1 Key Action 02 Local & National programmes to tackle stigma & discrimination LA/LHB/WAG PLAN Mar-09
1 Key Action 03 Implement local and national action to promote social inclusion LA/LHB/WAG PLAN Mar-09
. . Include service user and carer/ reps on all relevant strategic planning LA/LHB
> Key Action 07(i) qroups PLAN Mar-06
3 Key Action 09 A range of housing options with appropriate levels of support LA CADAN Dec-09
. . Peripatetic floating housing support in place under Supporting People LA
3 Key Action 09a(i) assessment of need CADAN Mar-06
: .. Gap analysis in light of Audit Commission review of local supported LA/LHB
3 Key Action 09ay(ii) housing need CADAN Mar-07
3 Key Action 09a(iii) Develop a strategic plan (?In reference to housing need) LA CADAN Oct-07
3 Key Action 09a(iv) Housing developments in response to local plan completed LA CADAN Apr-10
. . Local Day Service and employment strategy, inc. social leisure/lifelong LA/LHB
Key A 1
3 ey Action 10(i) learning opportunities PLAN Mar-07
Analysis of range of alternatives to admission, access to day care LA/LHB

Key Action 24
y employment etc PLAN Mar-07



Groups
Joint Strategic Commissioning Partnership
Integrated Governance And Business Unit Meeting
Denbighshire Planning Group
Conwy MAP Group
Conwy & Denbighshire Accommodation Network
Information Sub Group
Operational Issues Sub Group
CPA/U A sub Group

Status (Traffic Light)
Action considered completed satisfactorily
Progress underway/being developed
No or little progress
Action required in subsequent years.

Deadline

NSF Deadline expired

NSF Deadline expires this financial year
Version

This document version printed on

Acronym
JSCP
IGABUM
PLAN
PLAN
CADAN
I
OoP
CPA/UA
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