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Executive Summary

Aim

Denbighshire Community Safety Partnership has completed a strategic assessment of the current and future risks in terms of crime, anti-social behaviour, substance misuse and behaviour adversely affecting the environment. The partnership has consulted widely on its findings and the priorities have been established.  The consultation has also allowed the partnership to establish the local issues of anti-social behaviour, and behaviour adversely affecting the environment that give most cause for concern. This plan will establish a programme of work for the partnership that will build on the success of previous years.
Background
The partnership’s previous strategy covered the period from April 2005 to March 2008. The 3 year time span reflect the requirements of the Crime and Disorder Act 1998 to hold crime and disorder audits every three years, and produce a strategy tackling the issues identified.

We are just coming to the end of that 3-year period. It has been a very successful time for Denbighshire, significant crime reductions have been made, and when measured against government targets, Denbighshire is the best performing partnership in Wales and 4th best of all 376 partnerships across England and Wales.

From April 2008 the requirement to have an audit every three years ceases, and is replaced by the need to have an annual strategic assessment. That assessment includes information from a variety of sources including the Fire and Rescue Service, the Local Authority and the police. As well as including such statistical information there is a requirement to consult the community and other organisations on these issues, so there is a local element to our planning, consulting on what matters most in our local communities.

That annual strategic assessment has been completed and consulted upon. This action plan is the response to that assessment.
Crime levels

All crime has fallen by 17% over the past 12 months when compared to the previous 12 months and in terms of BCS Comparator Crimes Denbighshire continues to perform exceptionally well with a crime reduction of 42% against a target of 20%. We will employ the principles of the 2008-2011 cutting crime strategy

·         
Stronger focus on serious violence

· 
Continued Pressure on Anti Social Behaviour
· 
Renewed focus on young people

· 
New approach to designing out crime

· 
Continue to reduce re-offending

· 
Greater sense of national partnership

· 
Freeing up local partners

· 
Building public confidence

Priorities

The national priorities for Denbighshire Community Safety Partnership are determined by the Public Service Agreements set by the government. 

PSA 23: Make communities safer

· 
Reduce levels of serious violent crimes and acquisitive crimes.

· 
Increase public confidence in local crime reduction agencies.

· 
Reduce re-offending by young and adult offenders.

PSA 24: Deliver a more effective, transparent and responsive Criminal Justice System for victims and the public

PSA 25: Reduce the harm caused by alcohol and drugs

· 
Fewer people develop drug problems.

· 
There is a safe, sensible and social drinking culture.

PSA 26: Raise awareness of terrorism
Violence

Serious violence, serious sexual offences and domestic abuse are national priorities for all Community Safety Partnerships.  Encouragingly, Denbighshire has observed significant reductions in all violent offences. 

In addition to the National priorities, Denbighshire CSP will also prioritise 

· alcohol related violent crimes 

· increase the reporting of domestic abuse from first time victims

· reduce the number of domestic abuse repeat victims

Serious acquisitive crime

Defined as burglary, robbery and vehicle crime, all three crime types have seen significant reductions in recorded crimes in Denbighshire.  A concern to be noted centres around the poor and inaccurate recording of substance related offences by North Wales Police which indicates less than 2% of acquisitive crimes were affected by illegal substances.

Theft from store (Shoplifting) continues to be motivated by substance misuse.  By working in partnership with the business community in Denbighshire there is a real opportunity to tackle substance related crime, and the level of acquisitive crime recorded in Denbighshire.

Anti social behaviour and behaviour adversely affecting the environment
Anti social behaviour and behaviour adversely affecting the environment is identified as an area where significant improvements can be made. Reducing the number of incidents of ASB reported to the police will be one measure of success, particularly those events that are repeated on a regular basis. Other behaviour adversely affecting the environment, such as litter, fly tipping, fly posting, dog fouling and noise can all have an equally detrimental impact on people’s lives. The measure of our success will be an increase in calls to the local about these incidents that will reflect a confidence in the ability of the local authority to deal with them effectively.
Management of offenders

Since April 2006 a total of 917 offenders have been identified as having committed two or more crimes in Denbighshire (excluding crimes committed elsewhere).  These 917 offenders are responsible for 2,160 crimes committed since April 2006, equal to nearly 20% of all crime in Denbighshire during this period.

Whilst National Priorities specify young offenders as a priority, Denbighshire CSP also acknowledge the issue of young victims.  Despite a reduction of 33% in the number of young victims it continues to be an area commonly overlooked.

Many of our young offenders or victims are adversely affected by alcohol and this will be an area prioritised by the CSP.

Substance Misuse 

The impact of substance misuse is significant in the county. Treatment and enforcement have been the themes in previous years, but for the next period there will be an increased effort in relation to prevention, and providing support for those who are ready to tackle their addiction. That support will be extended to those who have overcome addiction, to enable their success to be sustained, and to provide a clear pathway for those who want to change their lives, through education, training and employment. Our focus will be on providing support in the community.

Substance misuse continues to be a recurring theme in many crime types and one of real concern, not only for North Wales Police but other partner agencies (such as the fire service who have observed an increase in accidental dwelling fires as a result of alcohol abuse).  We will continue to focus on the night time economy and reduce the readily availability of alcohol. We will work to reduce the availability of controlled drugs.

Section 1: Introduction
The Crime and Disorder Act 1998 makes Community Safety Partnerships responsible for effectively tackling crime disorder, anti social behaviour, and other behaviour adversely affecting the environment. They are obliged to conduct audits of crime, disorder and anti social behaviour and make a strategic assessment, that includes public consultation, and introduce a strategy to tackle it. The partnership annually attracted grants of just over £790k to help it deliver its strategy. The terms and conditions that accompany the grants mean that they are ringfenced for specific national priorities;

Public Service Agreed Negotiated Targets (now includes local element) 
Substance Misuse Action Plan Wales
All Wales Youth Offending Strategy

It is not sufficient just to produce a Strategic Assessment, that assessment will have to be translated into a series of action plans and those plans should be an effective means of tackling both our local and the national priorities.  All funding provided for this purpose will be seen as ‘input’ that results in an ‘output’. 

Denbighshire has established a Community Safety Section to ensure that the authority’s commitment to community safety remains focused, and adapts to meet changes around the delivery of community safety both nationally and locally.

Community Safety is delivered by a series of partnership meetings and resulting actions. The community safety team is responsible for managing all aspects of partnership working from arranging meetings to monitoring and delivering action plans.  The Community Safety Action Plan will be updated on a quarterly basis.
Community Safety in Denbighshire is delivered through four main strategic groups, Substance Misuse, Domestic Violence Forum, Anti Social Behaviour and the Joint Action Group (Crime and the fear of Crime). 

Youth offending is tackled by the Conwy and Denbighshire Youth Justice Service, a service which is supported by Denbighshire’s Community Safety Partnership.

Beneath the four main strategic groups are a number of operational sub groups. It is these groups that will deliver the action plan. The chairs of these groups will report to their strategic group, and the strategic chairs will attend the Implementation group. It is this group that is accountable to the strategic partnership for translating their strategy into action plans and reporting on progress.

Priorities

Historically partnerships have been presented with very clear directions from the Home Office, indicating exactly which crimes will be targeted during the period of measurement. For the period 2008-2011 this is significantly changed. Denbighshire Community Safety Partnership priorities for 2008-2011 have been informed by the following information.  The cross-government Public Service Agreements (PSA) has been clustered into four categories:
· Sustainable growth and  prosperity

· Fairness and opportunity for all

· Stronger communities and a better quality of life

· A more secure, fair and environmentally sustainable world

For Community Safety Partnerships the most relevant PSA are as follows:

23. Making Communities Safer

24. Deliver a more effective, transparent and responsive Criminal Justice System for victims and the public

25. Reduce the harm caused by Alcohol and Drugs (currently under discussion between the Home Office and WAG in view of devolved issues)
26.  Raise awareness of terrorism
Priority Action 1: Reduce serious violence

Serious violence in Denbighshire is infrequent. Accordingly when these crimes occur, the fear of crime in the close and wider community increases significantly. The most harmful crimes are undeniably those in which people are killed, seriously injured and/or psychologically harmed. Protecting the public begins with tackling these most serious of offences. Serious violence can also be a major cause and consequence of inequality, for example domestic and sexual violence are primarily committed against women by men, and hate crime has a disproportionate impact on minority groups. Denbighshire will work with partners to ensure that serious violence, and the fear of serious violence, in our communities is reduced.

Serious violent crimes

	Serious violent crimes
	2007/2008
	Target 2008 / 2009
	Reduction

	Murder/Threat / Conspiracy etc
	18
	17
	-5%

	Serious assault 
	27
	25
	-5%

	Serious sexual assault
	85
	81
	-5%

	Vehicle death related crime
	1
	0
	-5%

	First time Domestic Victims
	1009
	1060
	+5%

	Repeat Domestic Victims
	696
	660
	-5%


Actions will include
MARAC (Multi Agency Risk Assessment Conference)

Began in August 2006 to increase support for high risk victims, the meetings are held each month and on average fourteen cases may be discussed, resulting in sixty plus actions for various agencies in attendance.

Safer Homes
Began operating in July 2007 and is to make homes safer for people who live in fear of crime. Locks and bolts to doors and windows and other support  

Non Mandatory Perpetrator Programme
Working with the Social Services Family Support Team and North Wales Probation Service to progress the delivery of a non-mandatory perpetrator programme. We will be encouraging partners/ex partners to attend the Freedom Programme for Women as a means of support and to maintain the safety of the victim/survivor.  This scheme will be delivered in 2008, and we envisage there will be a rolling programme of delivery following the Pilot scheme.  

IDVA & SDVC

The roll out of Specialist Domestic Violence Courts (SDVC) and Independent Domestic Violence Advisors (IDVA) are part of the Home Office national SIM programme (Specialist Courts/IDVA & MARAC) and are pivotal to the co-ordinated community response  The IDVA is perceived as a tool to:-

· Facilitate the efficient progression of a case
· Reporting progress to victims

· Informing the court, on behalf of victims

· Supporting victims

SARC

In September 2008 we will see the opening of The North Wales Sexual Abuse Referral Centre (SARC) this project has received substantial capital funding from North Wales Police.  It will be both adult and child friendly - anybody will be able to access the service whether they wish to report the incident or not – also people who have experienced historic abuse may receive a service. 

Vehicle Impact Day

Now an annual event in Denbighshire aimed at raising awareness and educating young people in Denbighshire about the dangers of misusing motor vehicles. It is staged by the North Wales Fire and Rescue Service. Over 500 young people from Denbighshire aged 16/17yrs attend.

Pass Plus

Delivered by Denbighshire’s Road Safety Team, aimed at increasing the number of young people who receive extra training immediately following the pass of their driving test.

Arrive Alive

Reducing the speed of motorists through enforcement and education.
Priority action 2: Serious acquisitive crime

Across Denbighshire in recent years significant reductions have been made in the level of some of the most harmful acquisitive crimes - burglary, robbery, and vehicle crime.  This priority has been set because of the social and economic impact of these crimes.  Previous research has established that tackling prolific and drug-misusing offenders can have a significant impact on the levels of these acquisitive crimes.  The PSA states that ‘the provision of effective drug treatment is vital for reducing crime’.  By effective use of the Drug Interventions Programme (DIP) and Prolific and other Priority Offenders (PPO) programme Denbighshire CSP has an opportunity to reduce these serious acquisitive crimes further.

Serious acquisitive crime

	Serious acquisitive crime
	2007 / 2008
	Target 2008 / 2009
	Reduction Target

	Burglary
	170
	153
	-10%

	Robbery
	19
	17
	-10%

	Vehicle Crime (inc. interference)
	476
	428
	-10%

	Theft from Store
	533
	480
	-10%


Actions will include
Safer Towns Award

Rhyl has already achieved a safer town award, and Prestatyn is working towards one. The standard required is an effective radio link between participating business, an information protocol that allows business to put effective control measure in place to combat crime, and a system for excluding those who put the safety and security or business, their staff and their customers at risk.

Neighbourhood Watch

Working with residents to reduce crime and the fear of crime locally.
Secured by Design

Making appropriate interventions at an early stage in the building and development programme in Denbighshire

Operation SANTA

When our retail premises are at their busiest, around Christmas and the New Year, they are also most vulnerable and this is about ensuring that the increase in resources is commensurate with the risk.
Alley gates

Situational crime prevention that has already proved effective in Denbighshire. Reducing crime and anti social behaviour, and a very visual positive statement to the community of the partnership’s commitment to deny criminals access to parts of our community.

Priority Action 3:  Tackle crime, disorder and antisocial behaviour issues of greatest importance in each locality, increasing public confidence in the local agencies involved in dealing with these issues

Feedback obtained from communities across Denbighshire has indicated that rather than serious crimes such as burglary and violence, it is anti social behaviour and other behaviour adversely affecting the environment that causes them greatest concern and impacts upon their fear of crime.  Alcohol related crime and common assaults are closely linked, and the single area that was most difficult to combat during the previous 3 year period. Criminal Damage is probably the most visible of crimes as well as being a significant proportion of all crime. It visibility gives rise to the fear of crime. Anti social behaviour recorded by the police and especially repeat incidents will be the focus of our endeavours to reduce anti social behaviour in a planned and sustainable way. Other behaviour adversely affecting the environment are the incidents that have a real impact on our lives, but that which has become accepted, and lack of confidence in some organisations has led to under reporting, and a belief in some quarters that such behaviour is acceptable. Dog fouling, littering, graffiti, and fly posting will be our focus. We aim that our communities will be able to see a difference, and the performance measure for this initiative will be to increase the number of reports to the local authority, and thus reflect an increased confidence that something is and will be done.

	Crime and Disorder
	2007/2008
	Target 2008 / 2009
	Target

	Alcohol related crime
	776
	699
	-10%

	Criminal Damage
	1678
	1430
	-15%

	Anti Social behaviour 
(NICL definition)
	8029
	7600
	-5%

	Number of environmental crime prosecutions carried out by local authority
	61
	67
	+10%

	Reduce Juvenile Offending
	953
	858
	-10%

	Increase reporting of ASB and other behaviour adversely affecting the environment
	1237
	1361
	+10%

	Reduction in number of young Victims of crime
	512
	461
	-10%


Actions will include

Multi agency visits to licensed premises
Local authority Enforcement Officers, Police and Fire Officers carrying out intelligence led visits to licensed premises. The responsibility of licence operators and Designated Premises Supervisors, towards managing their premises is a key element in reducing alcohol related crime and disorder. Regulation and enforcement will be paramount in ensuring that operators and supervisors play their part.

Test purchasing
The injudicious supply of alcohol, and other age restricted products (Fireworks, Aerosol paints, Lighter fuel etc.) contribute significantly to crime, disorder and antisocial behaviour. We will have in place an effective and intelligence led programme of test purchasing, and seek to educate and enforce, as appropriate, those who fail the test.

Management of the night-time economy
Controlling the night-time economy, ensuring that the insidious supply of alcohol to those already drunk, and that all the risk associated with ‘binge drinking culture are mitigated accordingly. It will include prevention and intervention work. A key element will be a robust and effective banning scheme for those who are identified as problematic.
Domestic Abuse Children and Young People’s Outreach Workers

Two out reach workers to work with children affected by domestic abuse by group and individual support to young people whose behaviour and lifestyle has been adversely affected by domestic abuse. 
Effective use of CCTV Surveillance
CCTV has an important role to play in reducing crime in our town centres and we will seek to build on progress already made by working in partnership. The role of CCTV will also be extended to tackle anti social behaviour and other behaviour adversely affecting the environment, and will be effective in tackling, littering, dog fouling, and flyposting.

Alcohol Controlled Areas

Three areas within the county are alcohol controlled areas. We intend to explore the possibility of extending these areas to our so identified problematic areas, and to any area where displacement of the problems is likely to take place. It gives police increased powers to deal effectively with ‘Street and park drinkers’, and we see denying such groups and individuals the opportunity to consume alcohol in an unsupervised environment a means of reducing not only crime, disorder and antisocial behaviour, but also the fear of crime.

Effective Signage
Rule setting is an effective crime prevention technique. Alcohol Controlled Areas, and hotspot areas for environmental crime, such as littering, dog fouling, fly posting and graffiti will be appropriately signed and enforced.

Anti Social Behaviour Officer

The Community Safety Partnership will fund a specialist Anti Social behaviour officer, who will work across partnership organisations to reduce anti social behaviour, with emphasis on those premises / street that are renowned for repeat events.
Regular Environmental Visual Audits

Regular environmental visual audits will take place, and result in actions that will ensure that our environment is clean and safe, and does not look uncared for or unpoliced.

Graffiti Removal and Clean ups

We will provide resources to ensure that there is an appropriate response to tackling signal crimes, such as litter, dog fouling, graffiti and fly posting. STARS wardens working with and supervising persons on Community Punishment Orders will be engaged to provide a timely and appropriate response.

Community Mobilisation

Extending the Neighbourhood Watch Network throughout the county, both in numbers and coverage to the role that is delivered. Not just crime focussed, but locally identifying a whole range of issues that give rise to the fear of crime, and make our communities appear unattractive and uncared for. Also includes the establishment of countywide pub watch, and business watch schemes.

Effective use of intelligence

Ensuring that through careful analysis community safety practitioners have access to appropriate and relevant multi organisational data and information that allows resources to be targeted on key issues that matter most.

Neighbourhood Management

Regular engagement with our communities. Mobilising support, and ensuring that actions taken and planned, and are communicated back. Making community safety practitioners accountable to the wider community for delivering the action plan. Being engaged will allow us to work in partnership with communities through schemes such as neighbourhood watch, and will be an effective mechanism for reducing the fear of crime.
Visits to Dangerpoint

We will ensure that at least 1000 young people from Denbighshire have an opportunity to visit DANGERPOINT.
Priority action 4: Reduce re-offending through the improved management of offenders

Half of all crime is committed by 10% of offenders. The Prolific and other Priority Offenders (PPO) programme aims to reduce re-offending in this group. So far, the programme has had a significant impact across all crime types.

Home Office research published in 2001 showed that 100,000 offenders (10% of all offenders on the offenders’ index) in England and Wales are responsible for over half of all crime, with their actions having enormous effect on local communities.

A recent evaluation of the PPO Programme has now been published.  It indicates that the programme has had a major effect on the offending rates of PPO with a significant reduction in recorded convictions.

	Offenders /Offences
	2007 / 2008
	2008 / 2009
	Reduction target

	Number of crimes committed by repeat offenders
	1685
	1517
	-10%

	Number of repeat Offenders
	793
	714
	-10%

	Number of repeat Juvenile Offenders
	222
	200
	-10%


Actions will include
Prolific and other Priority Offenders (PPO) programme

It is estimated that approximately 10% of the active offender population account for half of all crime and that a very small proportion of offenders (0.5%) are responsible for one in ten offences. The Prolific and other Priority Offender (PPO) strategy was announced by the Prime Minister in 2004 to provide end-to-end management of this group of offenders. This was followed up by a letter from the Home Secretary, Lord Chancellor, Attorney General and Secretary of State for Education and Skills with more detail on the three complimentary strands of the strategy - Prevent and Deter, Catch and Convict, Rehabilitate and Resettle.
Prevent and Deter

The primary aim of Prevent and Deter is to work intensively with those young offenders locally identified as being on the 'cusp' of becoming PPOs. The individuals within this Prevent and Deter Target Group will be identified in response to an escalation in their offending and/or the harm they are causing to their communities which - though not yet at a level which would make it appropriate for them to be targeted under Catch and Convict - has led local partners to identify them for management through the multi-agency PPO approach.
The supporting aim is early identification of those children and young people most at risk of becoming involved in criminality so that they can be provided with multi-agency support to positively influence their lives and divert them from an offending lifestyle. 
Priority Action 5. Substance misuse

In 2007/08 Denbighshire Community Safety Partnership acknowledged the significant impact alcohol has on crime and disorder in the area and the impact substance misuse has on increasing the fear of crime by identifying alcohol related violent crime as a strategic priority.

Cutting Crime- A new Partnership 2008-2011 clearly attributes alcohol and drug misuse as a primary driver of crime and anti- social behaviour. This is reflected in the perceptions and experience of our own community safety partnerships.

Significant police and Partnership agency resources have been invested in addressing alcohol and drug related crime and ASB. It would be remise of any community safety strategic assessment to focus solely upon the impact of unlawful drugs and not to take into consideration the impact of alcohol misuse.

Police recorded crime figures indicate that alcohol has a direct role in offending in far more crime than drugs abuse.

	
	2007 / 2008
	2008 / 2009
	Target

	Increase Number of Class A seizures
	226
	248
	+10%

	Reduce Number of alcohol related crime
	776
	699
	-10%

	Increase number of Tier 1 engagements
	10461

(Jan07-Dec07)
	11507
	+20%

	Reduce the number of young people admitted to A & E as a result of harm related substance misuse
	133

(Jan07-Dec07)
	120
	-10%


Actions will include

Delivery of Choose Life presentations

A presentation that can be delivered in the community by those who have been previously affected by substance misuse, recounting their experience through drama. Delivers a powerful message on the harm of substance misuse and also provides those involved motivation to remain free from addiction.

Young Persons Substance Misuse Service
Preventative work is provided, specifically to all YJS clients, excluded pupils and children and young people in Local Authority Residential Care. 

This work is done as children and young people in these settings are likely to miss the general preventive provision through school and North Wales Police School Liaison Officers.   

Preventative work has been highlighted as a gap in service provision in the Commissioning Needs Assessment.  

Motivational Enhancement Team Service
Works by motivating clients to reduce or stop their use of substances in two ways.  First, the interventions directly address the clients’ substance misuse and secondly, the interventions address the impact of the clients’ substance misuse on their lifestyle.

The MET is able to provide this service in a wide range of locations, including drug and alcohol clinics, hospitals and GP surgeries.
Harm Reduction Team Service
Provision of specialist stimulant misuse services.  The use of stimulants is believed to induce chaotic behaviour amongst service users.
Provision of a needle exchange service.
Increased provision of harm reduction in different settings.  Providing specialist service provision for stimulant users, increased service user involvement and hepatitis C testing.
Include increased provision of outreach services, especially in nightclubs and massage parlours and increased work with men who have sex with other men in public places.  

Links to HSCWB and CYPSP Plans.
Midwifery
To identify and provide support to the hidden alcohol using female population, especially those of child bearing age.  

Links to HSCWB and CYPSP Plans.
North Wales Substance Misuse Website
The website provides advice and contact details for those who need help and support regarding substance misuse issues.
Providing Primary care workers
To increase the number of GPs providing services associated with substance misuse. To offer shared care within Primary Health Care Teams and to better offer community drug treatment services and structured after care programmes, and the provision of community based prescribing, stabilising and maintenance of prescribed drugs.  

Links to HSCWB and CYPSP Plans.
Drug and alcohol awareness training
To provide drug and alcohol awareness training to community safety practitioners.

Supporting Alcohol Misusers 
The Commissioning Strategy Needs Assessment document demonstrates that 7272 people over the age of 40 are described as 'hazardous drinking'. The document also highlighted gaps in alcohol service provision. Floating Support also highlighted as a need in the Supporting People operational plan and endorsed by the Supporting People Planning Group.

This project provides support for individuals (maintaining tenancies, independent living etc.) and links to HSCWB and Supporting People Plans.
Drugs and alcohol prevention Youth worker
To work closely with the YJS prevention staff, and support young people to access a range of services and facilities such as youth projects, YPSMS, CAMHS etc…

To deliver programmes that aim to raise awareness around substance misuse that enable young people to identify the different types of drugs, their effects, health implications and their legal status. Also to raise awareness of the effects of alcohol misuse including health and social consequences. 

To record information and use it to develop and shape future services and provision. 

Night Shelter

There is an established link between Homelessness and substance misuse. Many are those who are likely to be involved in crime and disorder as offenders or as victims. This provision will contribute to a reduction in crime and disorder. A reduction in the waiting time for those wishing to access the Night shelter. A reduction in the number of incidents of disorder on Crescent Road and a fall in incidents that required the police to attend. Enhanced safety for the residents of Crescent Road. The provision will provide extended provision for 8 people per night and links to HSCWB and Supporting People Plans.

Dewi Sant Centre

The centre provides services throughout the year. Initial primary care service provision available at the centre ensures individuals have the opportunity of meeting their basic personal hygiene needs. The service provision links to HSCWB plan. Free access exists for service users to shower and freshen up with a change of clothes offered if required. A variety of free refreshments are also provided including hot meals and drinks etc to engage the client group. Appropriate and identified support services can be accessed following initial assessment and Primary Care considerations. These support services include:-

· Volunteer mentor support

· Training in, for example, basic life skills and financial management

· Lifestyle management
· Medical support

· Where appropriate referral to Denbighshire County Council Directorate of Personal Services (social services and housing services)
· Assessment of benefit entitlement and support in claiming benefit

· Informal in-house surgeries include social services, housing services, NACRO and benefit advice
· Peer support
· Support designed to reduce offending behaviour
Priority Action 6. Raise awareness of terrorism
It is the communities and community intelligence that will help to defeat terrorists.  Everyone needs to be vigilant and report anything suspicious.  A presentation has been designed to raise awareness of terrorism issues and give community groups and partnership agencies contact points and other useful information.
This presentation will be delivered across the county to raise awareness of terrorism whilst giving consideration to the fear of crime.
	
	National priority targets
	Local priorities
	Local priority targets

	Priority Action 1

Reduce the most serious violence, including tackling serious sexual offences and domestic violence
	· Reduce serious violence by 5% compared to 2007/08

· Reduce serious sexual offences by 5% compared to 2007/08

· Domestic Abuse: Increase first time victims reported crimes by 5% and reduce repeat victimisation by 5%
	Focus on substance misuse, particularly alcohol related violent crime
	Reduce alcohol related violent crime by 10% compared to the last 12 months (equal to 83 crimes)

	Priority action 2

Continue to make progress on serious acquisitive crime through a focus on the issues of greatest priority in each locality and the most harmful offenders – particularly drug misusing offenders
	· Reduction of 10% in overall acquisitive crime
	Include shoplifting in our focus on acquisitive crime
	Reduction of 10%, particularly those crimes deemed to be substance related

	Priority action 3 

Tackle the crime, disorder and antisocial behaviour issues of greatest importance in each locality, increasing public confidence in the local agencies involved in dealing with these issues
	· Increase reports of ASB to local authority by 10% (increase of 108 incidents)
	Focus on criminal damage due to established links with ASB

Increase reporting of ASB to the local authority

As well as increasing public confidence, we will increase reassurance and reduce the fear of crime
	Reduce criminal damage by 10% (equal to 147 fewer crimes)

Increase reporting by 10%

	Priority action 4 

Reduce re-offending through the improved management of offenders


	· Reduce the number of crimes committed by repeat offenders by 10% (equal to 173 fewer crimes)

· Reduce the number of repeat offenders by 10% (equal to 69 fewer crimes)

· Reduce number of repeat juvenile offenders by 10% (equal to 53 fewer offenders)
	Prioritise young victims as well as young offenders
	Reduce the number of young victims by 10% (56 fewer young victims).

	Priority Action 5

Substance Misuse
	
	· Increase Number of Class A seizures

· Reduce Number of alcohol related crime

· Increase number of Tier 1 engagements

· Reduce number of substance misuse fire deaths/ serious injury

· Reduce the number of young people admitted to A & E as a result of harm related substance misuse
	+10%

-10%

+20%

-10%

-10%

	Priority Action 6

Raise awareness of terrorism
	
	Delivery of presentation to partnership groups
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