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	Objective


	Key task in achieving objectives 
	Baseline
	Performance indicator
	Response to Action


	Timescale
	Progress

	1
	To increase childhood immunisation uptake by engaging with defaulters 

(Welsh target for Immunisation 95%)
	Identify defaulters and encourage GPs Health Visitors, Young People’s Health Advisors(YPHAs) and Practice Nurses to  work collaboratively to encourage vaccine uptake
	Current COVER Data 
	Increased uptake  within COVER data
	GP Practices

Health Visitors, Young People’s Health Advisers (YPHA)
(C and D Trust)
	ongoing
	

	2
	To increase the uptake of primary MMR and second MMR 


	Implement guidance for managing children who miss routine MMR outlined in WHC (2005)081

http://nww2.nphs.wales.nhs.uk/immunisation/docopen.cfm?ID=1426
Liaise with key stakeholders in the Child health department to lower preschool booster age to a minimum of 3 years and 4 months.
	Current COVER Data
	Increase of uptake in MMR for all age groups  figures as reflected in COVER Data
	GP Practices Health Visitors YPHAs

(C and D Trust)

Child health department  manager/administrator
	2007/8
	

	3
	To develop opportunistic opportunities to vaccinate


	Develop system within GP practices so that patients can be reminded of immunisation timetable for  children  during surgery visits
	Current COVER Data
	Increase in uptake of all vaccines reflected in COVER Data
	GP Practices
	March 2008
	

	4
	To develop opportunistic opportunities to vaccinate


	Offer alternative immunisation clinics e.g after school based on local needs analysis
	Current COVER Data
	Increase in uptake of all childhood vaccines as reflected in COVER Data
	Health Visitors
 (C and D Trust)

GP Practices
	March 2008
	

	5
	All Health Care Workers (HCW) within Conwy and Denbighshire Trust/LHB area  who give advice on immunisation issues or immunise are required to attend immunisation training.
	Develop a Conwy and Denbighshire Immunisation Training Group

to facilitate immunisation training programme/s. 
National Minimum Standards require HCWs to attend :

Initial two day training session followed up by an annual update session of half a day

All staff must also access anaphylaxis and CPR training on an annual basis.

All new immunisers should spend a minimum set amount of time with an experienced immuniser to have clinical competencies assessed
	To be agreed 
	Number of participants attending immunisation training 

Audit of minutes from meetings

Attendance sheets and evaluation reports from training events.


	Conwy and Denbighshire Trust 

LHBs
	2007-8
	

	6
	Incorporate key health messages regarding immunisation as part of local health improvement initiatives


	Identify health improvement events/weeks and utilise appropriate staff to engage with the public and promote positive immunisation messages

	To be agreed 
	Number of health improvement initiatives where immunisation messages were included.

	LHB 

C and D Trust 

Local Authorities
	March 08
	

	7
	Raise awareness regarding immunisation at Conwy and Denbighshire meetings/

events


	Identify opportunities with partners to promote immunisation messages. 
· Pre-school visits 
· Clinics
· Dental Surgeries

	Not currently recorded
	Immunisation Messages delivered as part of a partnership event. 
Number of dental practices contacted 

Number of clinics visited

Numbers of schools contacted regarding pre school, visits


	Local Authority

LHB

C and D Trust
	 March 08
	

	8
	Improve  record keeping and information sharing 


	Encourage and promote attendance at the record keeping sessions provided by Conwy and Denbighshire NHS Trust.

Improve documentation and its return to child health departments.
	06-07 figures to be identified
	Increased attendance figures.
	Conwy and Denbighshire NHS Trust
	March 08
	

	9
	Discuss Childhood Immunisation within GP  QOF visits 
and also in regular clinical governance meetings
	Improve immunisation uptake by identifying individual GP practices that would benefit from additional support regarding immunisation. Potential for individual GP practice  action plans to be developed
	2006-7 uptake figures as reported in six monthly practice level data reports 
	Improved uptake figures.
	LHB

GP Practices
	March 08
	

	10
	To ensure that parents and young people give

informed consent for immunisation according to WHC guidance
	To revise current consent forms to include potential risks with immunisation

Current NPHS guidance on immunisations - "no legal requirement for consent to immunisation to be in writing and a signature on a consent form is not conclusive proof that consent has been given”
Link - http://nww.nphs.wales.nhs.uk/immunisation/page.cfm?pid=1530
	Welsh Health Circular Guidance
WHC 2006 (06)


	Proportion of those eligible for immunisation who give consent 
	All Immunisers
	March 08
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