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Denbighshire County Council – The Route to Health Improvement action plan 07-09     
	Action
	Action
	Progress to date

	1.1
	Attend Directorate Meetings to help identify health improvement actions that can be included in their Directorate Business Plan.


	· Health Improvement Officer attended the Directorate Business planning Day on the 19th December 2007. Gave a presentation on the impact that services have on the health and well-being of the population.
· Health Improvement Officer attended the ‘Focussed Agenda’ sessions in April to give a presentation on the ‘health’ agenda. This session was aimed at middle management within Denbighshire County Council.



	1.2
	Identify 4 services to work with to increase their understanding of their role in health improvement and promote the use of HIA’s to them


	· Have had initial talks with Paul Murphy Head of Service for Culture and Arts about carrying this exercise out with them. This will probably take place after the restructure in Lifelong Learning.

	1.3
	Promote employee health to reduce sickness absence levels (Staff have access to a Physio, an Active Workplace Co-ordinator is being appointed and staff champions are being identified)


	· An active workplace co-ordinator should be in post by the end of June. Funding for this post has come from a Sports Council Wales grant.
· Health Improvement officer and HSCWB Partnership Manager attended a workshop on ‘healthy workplaces’ on 14th March.

· Men’s Health Week is the 9th – 15th June. Occupational health staff will be visiting the Council Depots to promote health at work.



	1.4
	Continue planned public relations programme in relation to Health Improvement 


	· A radio campaign with Coast FM will be running throughout 2008 and will be promoting different public health messages and the Health Challenge Denbighshire website. The first two themes were No smoking Day and staying fit and healthy. The current ad is about Sun Safety.

· The NPHS are currently drafting a communications strategy that will compliment the work already being done by Health Challenge Denbighshire 
· Health Challenge Denbighshire has once again been praised for its good work and forward thinking



	1.5
	Share good practice within the Council on the health improvement agenda 


	· The Excellence Wales event was held on the 11th March and 50 people attended. Feedback on the evaluation forms was very positive. 


	2.1
	Share good practice across North Wales

 
	· The HSCWB managers and Health Improvement Officers meet up to 4 times a year and good practice is shared.
· The first regional CHIG meeting is being held in St. Asaph on the 18th June. A representative from Denbighshire will be attending.



	3.1
	Explore the best way to implement Health Impact Assessment’s in Denbighshire County Council

	· Have had a brief discussion with Dafydd Gwynne – policy officer in Anglesey about how Anglesey has taken HIA forward. This will be followed up with a meeting.
· The Wales Centre for Health is proposing an event where partners can share good practice on implementing and carrying out HIA’s. This will most likely be done regionally.


	3.2
	Corporate Executive Team (CET) to comment on the Local Public Health Team annual work programme

	· CET did have chance to have an input on the 08/09 NPHS local work programme. 

	4.1
	Provide Cabinet / Full Council with a progress report regarding health improvement 


	· This is likely to be produced in autumn 2008.

	4.2
	Health Improvement Groups to produce a 3 year action plan (08-11) in line with the new HSCWB strategy 

	· All the group action plans will be available to see on the Healthy Denbighshire website by the end of June.

	4.3
	Each CHIG meeting to focus on a different theme 


	· This was discussed at the CHIG meeting in March and suggestions for different themes were given to the chair of CHIG.

	5.1
	Produce a briefing for all new Elected Members explaining the role Denbighshire County Council has as a ‘health improvement’ agency

	· Heath Improvement Officer is currently looking at how other Local Authorities have done this.
· Ideas include having another ‘route’ session for the new Cabinet (WLGA would facilitate). 
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