
Generic Support Worker Project Structure 
 

Strategic 
Partnership Board 

Lead Officer Group 

HSCWB Workforce 
Development partnership 

Project Team 

Operational Working 
group 

Training Working 
Group 

Human Resources 
Working group  

Commissioning 
Working Group 

(proposed) 

Other projects closely linked to GSW 
Project 

• District Nursing Modernisation Project 
• Intermediate Care Critical Response 

Service Development 


